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WARNING ORDER 2018-2019-005

1. SITUATION:
a. Name of Event/Operation: CACC Leadership Summer Encampment
b. Date: 16 - 23 June 2018
c. Startand End Times: 0500-2100 Daily
d. Location: Camp San Luis Obispo (SLO)
e. Brigades Participating: All Units in the California Cadet Corps.
f. Participation Requirements: All cadets in good standing in their respective units in the
CACC with parental and commandant permission may attend.
g. Training Events Planned: Basic Encampment - (BST) , Non-Commissioned Officer

Academy (NCOA) and Officer Candidate School (OCS).

2. MISSION: The 10" Corps of the California Cadet Corps will conduct the Annual Leadership
Encampment 16-23 June 2019 to develop leaders within the California Cadet Corps, let cadets
experience leaderships roles and encourage them to become future leaders.

3. EXECUTION:
a. Commander’s Intent: A training-based event that provides cadets with the ability to

learn specific skill sets, while overcoming various team building challenges as a unit thus

forming camaraderie, and enhancing the quality of leadership they assume. These cadets

will be introduced to new environments that allow them to interact as a corps, while
remaining safe during the event, thus resulting in a building of character and gaining of
specific advanced knowledge that will strengthen Esprit de corps. Essayons!

Concept of Operations: The Leadership Summer Encampment will focus on 3 training

units: BST (Bear, Sword, Torch), Non-Commissioned Officer Academy (NCOA) and,

Officer Candidate School (OCS). Each unit will endeavor to increase the leadership and

skills at the respective levels.

1) BST - This unit is for cadets who are currently a Recruit, a Cadet or a Cadet First
Class and are interested in obtaining rank up to C/CPL by the end of the encampment.
Includes a comprehensive experience of cadet training: drill & ceremonies, bivouac,
orienteering, obstacle course, LRC, Alpine Tower, marksmanship, drill competition
and more.

2) Non Commissioned Officer Academy - This unit is for cadets who are current or
aspiring NCOs, CFC and above. This course will focus on small unit and direct line
leadership knowledge and skills. These skills are paramount for successful leadership
at the squad leader, platoon sergeant and first sergeant positions. Includes
management of formations, PT, the obstacle course, LRC, leadership training,
conducting inspections, bivouac, land navigation, marksmanship and more.

3) Officer Candidate School - This unit is for cadets who are at least a C/SSG, in grade
7-12 in the current school year and are interested in service as a cadet officer. Cadets
may attain a commission as a C/2LT if they pass. Includes learning to lead large




groups, teamwork, LRC, managing a staff, preparation for command, leadership skills
and theories, and more.

4) Leadership - Platoon and Company level positions and Staff Assistants/NCO
positions are available. Provides practical experience in leading a unit, building esprit
de corps, operational support, and performing time management. Applicants register
through the registration system NLT 15 MAR selecting “Leadership” as their first
choice. They will be contacted by 10" Corps Staff seeking further information, and
will be informed of positions assigned (or not) by the end of March.

c. Goals:

1) Goal 1 is to create a safe, learning environment for cadets to grow as individuals and
build bonds through camaraderie within both their respective units and as a corps.

2) Goal 2 is to develop and expand the knowledge of cadets in order to prepare them to
be successful leaders at their units.

d. Objectives:

1) 90% of cadet will pass/complete 1 of the 3 given courses

2) No major injuries will occur during this event.

3) 100% of cadets will develop a sense of camaraderie within the California Cadet
Corps

e. Cadet Leaders & Staff Assignments: The cadet staff and leaders for this event will be the
10th Corps Staff with selected company and platoon level leadership.

f. Application Process: Cadets will individually submit an application starting 8 February
2019. The application will be posted at https://cacadets.org/Events/SummerEncampment.

g. Cost:

1) Early Bird Price: Applications completed by 15 March 2019
$75 for a single camp
$125 for both Leadership and Advanced Camp

2) Regular Price: Application completed after 15 March 2019
$125 for a single camp
$200 for both Leadership and Advanced Camp

3) Fees will be paid either with credit card on the Cadet Store Website
(www.cadetstore.org, link available on the Summer Encampment page, or a check
sent to the LEAD Foundation. Email cadetstore@cacadets.org to coordinate sending a
check)

4) Cadets with financial need may apply for a $50 scholarship by emailing a request to
personnel@cacadets.org. Scholarship requests are due by 15 MAR 2019. Request
must state the need, give parent and commandant contact information along with the
cadet’s rank, unit, and which camps/programs the cadet is signing up for.

h. Key Suspense Dates:
1) Application Portal Opens: 8 February 2019
2) Scholarship requests due: 15 March 2019
3) Leadership Applications due: 15 March 2019
4) Application Portal Closes: 14 April 2019
i. Any applications completed after the close date will be accepted only if
there are vacancies.
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I. Uniforms: Cadets are to bring their Class C, Class B, and PT uniforms, Cadets are to report
in Class C. Class B will be worn on graduation day. Schools that have not been issued Class B or
Class C uniforms should contact logistics@cacadets.org. to coordinate getting a uniform for
participants.

J. Advanced Party (ADVON): Cadets who are assigned to leadership roles ie. Battalion
Commanders, Command Sergeants Major, etc. will arrive to Camp San Luis Obispo with the
Advanced Party (ADVON) on 13 June 2019. These cadets will receive additional training and
prepare for the main body arrival. The ADVON leadership cadets will be in communication with
the 10th Corps staff via email.

4. SUSTAINMENT:

a. Meals: All meals throughout the event will be provided by the CSLO Dining Facility
(DFAC). The DFAC is able to accommodate dietary restrictions.

b. Transportation: Transportation for this event will be provided by the HQCACC. Each
brigade will have a designated pick up/drop off location for their cadets. Parents are responsible
for getting their cadet to and from the pick/drop off locations. Times, dates and locations to be
announced.

c. Billeting: Billeting will be provided for all cadets throughout the duration of the
Leadership Summer Camp, either in barracks or tents.

5. COMMAND AND CONTROL.:

a. Cadet Commander for this event will be the 10th Corps Commander, C/COL Friedle.

b. Cadet Command Sergeant Major for this event will be the 10th Corps Command Sergeant
Major, C/CSM Thorpe.

c. Corps Staff Advisor: LTC Baxter.

d. All unit Commandants and individual unit commanders are responsible for the conduct
and safety of their cadets.

e. Questions may be addressed to the 10th Corps Cadet Staff through normal channels.

ACKNOWLEDGE:

Conor Friedle
C/COL, CACC

DISTRIBUTION:
All CACC Units & Individuals
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